
MARSDEN FOOTBALL CLUB - BAR SALES/PRICES/MARGINS/ANALYSIS/CONTROLS 
 
Supplement 7a)  
 
Critical to the clubs' anticipated development, success and financial well-being following the merger in 1983 was the 
operation of the clubhouse opened in October 1984, then extended in December 1986.  The main objective of 
investing so much in it was to bring extra profit into the club and thus ensure its' long term future.  
 
Bar sales previously enjoyed by the Old New Inn, New Inn, British Legion and Liberal Club would be kept in house. 
 
Refreshment sales with the introduction of a proper kitchen would add further profit.  It was also tradition in the 
WRCAL to provide Pie & and Peas or sandwiches free of charge to the away teams, so it was best and less 
expensive with a kitchen.  
 
Fundraising events could be organised and held at the club.  Essential also in minimising costs was the availability 
of volunteer staff. No problem at all in the early years given the enthusiasm the development had created, but then 
this began to wane and it became necessary to employ a Steward in 1988. The cost was such that finances were 
stretched almost to their limit and after 4 years the decision was made to revert back to volunteers. Combined with a 
strict tightening of controls the club moved back into profit. 
 
Suppliers 
Greenhall Whitley  1985/1990 
Tetleys    1990 onwards 
Batley's Cash and Carry was also used for Spirits, Soft Drinks, Confectionary and Cigarettes. 
 
There was normally a brewery delivery and a visit to Batley's every week as stocks were kept to a minimum.  On 
opening in 1984 Bitter sold at 66p/pint and Whisky 48p.  By February 2000 these had risen to £1.64 (+148%) and 
£1.10 (+67%). 
 
Suitable pricing and gross margins, minimising of wastage and security of stock were paramount. From day one 
measures were set up to try and ensure these were adhered to. 
 
Selling prices, especially beer and spirits, were set up to be slightly below those of the village pubs and clubs with 
appropriate Gross Margins established on every product sold, with stock-takes every quarter in the early years later 
dropped to half yearly helping monitor and control matters. 
 
Ex player, Committeeman and Steward of the Socialist Club, the now late Stuart Kewley played a great part in 
setting up the systems and controls, and then doing the stock-takes 
 
As at Feb 2000 Stock Cost/11g Value RSP Cost/pint Gross 
Tetley Bitter 3.2% 9 gallons £66.46 £54.38 £1.64 £0.76 54% 
  Cost/1.5l   Cost/measure  
Whisky 1.5L 60ml 1116 measures £24.50 £47.37 £1.10 £0.41 62.9% 
 
 
Wines and Spirits always had the higher margins 50/70% 
Soft drinks 40/65% 
Confectionary 25/35% 
Cigarettes 10% 



 
A typical analysis 6 month  

1st June/2nd December 1996 
 Deficit trend 

Draught £8,857.60 57.9%  1990/91 3.6% 
Bottles/Cans £2,056.23 13.4%  1991/92 6.8% 
Spirits £1,170.19 7.6%  1992/93 4.9% 
Soft drinks £1,629.87 10.6%  1993/94 4.0% 
Tobacco £1,097.92 7.1%  1994/95 4.6% 
Confectionary £525.42 3.4%  1995/96 4.4% 
Maximum Sales £15,337.23 100%  1996/97 2.9% 
   1997/98 N/A 
Misc. -£36.83 0.1%  1998/99 3.7% 
Pump cleaning -£569.40 3.7%  1999/00 N/A 
Waste -£172.31 1.1% As recorded by bar staff   
Available £14,558.69 94.9%    
Takings £12,103.03 91.9%    
  
Deficit £455.66 3.0% 
Deficit per week £17.33 3.0% 
 
 
 
What were sales expected to be?  
Back in April of 1984 analysis of sales of a more senior local club showed their 1st year at £18,800 32% Gross & 
second year increasing to £23,100 still at 32%.  Greenhalls also offered advice based on their knowledge of similar 
situation.  It was decided to base the Budget and Cash flow on a first year of £20,000 rising steadily to around 
£30,000 in year 3 or 4 all at 32%. 
 
The first part year hit £18,800, second (full) £31,000, third £39,600 then levelling off the next 6 years around 
£35,500.  Those 9 years gave an average 31.3% but on a rising trend, later to hit 43%.  In achieving these the 
clubhouse was open every evening plus Saturday and Sunday afternoons. 
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